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Session Purposes

This session will cover:

1. How to Avoid Resistance

2. Executive Resistance

3. Team Resistance
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Let’s be:

1. Considerate of others so no side discussions

2. Participate!

3. Please introduce yourself (name / role / organization) before 

speaking
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Session Ground Rules
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1 Session purpose & ground rules

2 How to avoid resistance?

3 How to manage resistance from your Boss?

4 How to manage the Tribe’s resistance?

5 Closing

A– G – E – N – D - A



ALIPRO
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As VP of Project Management Services & Solutions, 

Solomon Balraj specializes in Project & Program Portfolio 

Planning, Meeting Facilitation, PMO Management, Critical 

Path Development & Assessment, Change Management, 

Risk Management, Project Management Methodologies, 

Team Building & Training

Mr. Balraj holds an Economics & Biology, BA, and a Juris Doctorate from Case Western 

Reserve University and is a certified Project Management Professional and Certified 

Professional Facilitator.

Solomon Balraj, PMP®, CPF,  SSM, JD
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 ALIPRO specializes in Project Management Services and Solutions – including consulting, 

training, PMO implementation and maturity assessments, project management tools and contract 

staffing  

 Over 25 years supporting businesses to optimize their project execution, enabling them to 

continually identify, finance and resource projects that deliver business success

 Provides Project Management Services and Training throughout North America, the United 

Kingdom, continental Europe, China & Kingdom of Saudi Arabia.  

 Supports industries such as R&D, Manufacturing, IT, Logistics, Utility, Pharmaceutical, Insurance 

and Governmental for clients that include Google, Caterpillar, Ford, Neovia, ATOS, GE, Siemens, 

Cummins, Karmak, Pekin Insurance, AAM and COUNTRY Financial

ALIPRO
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Be Prepared

Avoiding Resistance



Step 1 - Prepare

Identify anticipated points of resistances, use appropriate tactics & create your plan 

of attack before the meeting 
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Be Prepared

Avoiding Resistance

Step 2 - Run

Know the people, group & follow your plan

Step 3 – Leave Footprints

Document, document & document!
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Open Discussion – What is your meeting culture?

99

Meeting Just 

to Meet?

Lack of 

Meeting 

Objectives?

Nobody 

Sticking to 

Agenda?

Lack of 

Meeting 

Clarity?

Too Much Time 

Discussing Why 

We are Meeting?

No 

documentation?

Rehashing? Not 

Prepared? No accountability?

Avoiding the Resistance
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Brain Golf

Avoiding Resistance



Avoiding the Resistance
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Fun 

Facts

9 out 10 meeting participants daydream at some point

25% of meeting time is discussion non relevant or non 
agenda topics

50% of people find meetings unproductive

73% of attendees do other work in meetings

75% of individuals have no formal training on how to 
facilitate meetings
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Appreciate the tangible and 
intangible costs to ineffective 

meeting culture

The greatest cost is time –
diminishing and non-

renewable

$37 billion cost per year from 
ineffective meetings

If you average 23 hours per 
week in meetings with 8 hours 
wasted, there is 2 months of 

productivity lost in a year

COST

Avoiding the Resistance



Meeting 
Purpose

Planned & 
Timed 

Agenda

Meeting 
Ground 
Rules

Disciplined Facilitation
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Meeting Preparation

Avoiding the Resistance
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Why are you here?

1414

M
e

e
ti

n
g

 P
u

rp
o

se

What is to be 
achieved?

What problem is 
to be solved?

What is to be 
communicated?

What is to be 
decided?

Avoiding the Resistance



Orderly Flow
Tangible 

Outcomes
Answer All ?s 

to Achieve
Process

Estimate 
Time

Review & Test
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How are you going to accomplish?

A G E N D A

Avoiding the Resistance
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Ground Rules (Discipline)

1616

Abstract

Behavioral

ProceduralEnforce

Consistent

Agreement

Avoiding the Resistance
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Leave Footprints 
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Avoiding the Resistance

Save time & $

Document Live!

Key Decisions

Action Item



How to Manage Your Boss?

Slide 18



Slide 19

Executive Resistance 
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Open Discussion – Executive Types

Overpowering (Commander)

Not Clear but Demanding (Pacesetter)

Boil the Ocean (Visionary)

Rah-Rah (Coach)

Executive Resistance 



Think

Ownership

Define Your 
Message

Know Your 
Audience

Create Your 
Strategy

Stay in 
Control

Slide 21 2121

Executive Techniques

Executive Resistance 
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Techniques

Facilitate

Scout

Own It! 

Prepare

Executive Resistance 
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Strategy
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O
ve

rp
o

w
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ri
n

g

Scout

Round Robin

Stand Up!

Repeat the 
Demand

Ask for Solutions

N
o

t 
C

le
a

r

Clarify early & 
often

WIIFM

Prioritize (good, 
fast, cheap )

Define Success

B
o

il
 t

h
e

 O
ce

a
n

Wants verse 
Needs

Minimum Viable 
Product

Risk Analysis

Use SHs

Push Back

Executive Resistance 



Managing Resistance within the 

Tribe!
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Team Resistance 



Forming Storming Norming Performing

Interactive

Sharing

Imaginative

Practical

Hands On

Common 
Senses

Risk Taken

Order Not 
Important 

Dynamic

Abstract

Reflects

Analytic
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Know the Room! Person & the Group

Team Resistance 
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Identify Behavioral Resistances

Side 

Bar

Story 

Teller

Late

Multi 

Tasking
Not on 

Same 

Pate

Broken 

Record
Drop 

Out

Whisper

Know-it 

All

Doubter

Quitter

Assaulter

Team Resistance 



Process

Content

Interpersonal

What is 
It?

Minor or Major

Covert or Overt

Type

Understand 
Before

Agenda / 
Ground Rules

Breaks 

Prevent
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Identify the Problem

Team Resistance 



Know-it 

All

Broken 

Record

Doubter

Drop 

Out

Quitter

Multi 

Tasking

Assaulter

Side 

Bar

Story 

Teller

Not on 

Same 

Page

Whisper

Late

Ground 

Rules

Sum It 

Up

Penalty

Ground 

Rules
Consensus

Document 

Live
Round 

Robin

Eye 

Contact

Ask 

Someone 

Else

Understand 

Concern

Break!

Stop!
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Open Discussion - Techniques
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Team Resistance 
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Questions?

sbalraj@alipro.com

309 369-5548


